Imparting Skills-Impacting lives!

@ Skillwise




HR AND RECRUITMENT

® Agile Recruiting Strategies

® Advanced Excel and Data Analysis for HR

' Applicant Screening and Selection Techniques

Applicant Tracking Systems (ATS) Management

» Behavioral Interviewing Techniques

' Benefits Administration and Compliance

» Building a Positive Workplace Culture

' Business Process Outsourcing (BPO) for HR
Candidate Experience and Journey Mapping

' Candidate Relationship Management (CRM)
Career Development and Succession Planning
Change Management and HR

Coaching and Feedback for Managers
Compensation and Total Rewards Management
Competency Frameworks and Job Descriptions
Conflict Management and Resolution

Conflict Resolution and Mediation

Corporate Social Responsibility (CSR) in HR

Creating Effective Job Descriptions



HR AND RECRUITMENT

® Cross-Cultural Management and Diversity Training

® (Cross-Functional Collaboration and Communication

' Cultural Intelligence and Adaptability
Data-Driven Decision Making in HR

Diversity, Equity, and Inclusion in Recruiting
Diversity, Equity, and Inclusion in the Workplace
Employee Assistance Programs (EAPS)
Employee Engagement and Retention Strategies
Employee Relations and Conflict Resolution
Employee Surveys and Feedback Mechanisms
Employer Branding and Reputation Management
Employment Contracts and Agreements
Employment Law and Regulations

Executive Compensation and Benefits

Executive Search and Hiring

Exit Interviews and Offboarding

Family and Medical Leave Act (FMLA) Compliance
Feedback and Performance Management

Financial Wellness and Retirement Planning



HR AND RECRUITMENT

® Flexibility and Remote Work Policies

® Flexible Benefits and Cafeteria Plans

" Flexible Work Arrangements and Work-Life Integration

Future of Work and HR Trends

» Gender Pay Equity and Analysis

' Global Talent Acquisition and Mobility

» Harassment and Discrimination Prevention

' High-Volume Hiring and Recruitment

Hiring for Cultural Fit

' HR Administration and Record Keeping

HR Analytics and Metrics

HR Analytics and Predictive Modeling

HR Consulting and Advisory Services

HR Information Systems (HRIS) Management
HR Leadership and Strategy

HR Project Management and Implementation
HR Shared Services and Centers

HR Technology and Digital Transformation

Immigration Law and Compliance



HR AND RECRUITMENT

® Inclusive Hiring and Recruiting

® Interviewing Skills and Techniques

»Job Analysis and Competency Modeling

Job Posting and Candidate Sourcing Strategies

» Labor Relations and Union Negotiations

' Leadership Development and Succession Planning

» Learning and Development for HR Professionals

' Legal Compliance and Ethics in HR

Managing a Multi-Generational Workforce

' Managing Change and Organizational Development
Managing Employee Benefits

Managing Employee Performance

Managing HR Records and Documentation
Managing Remote and Distributed Teams
Mental Health and Well-being in the Workplace
Motivating and Engaging Employees
Negotiation and Conflict Resolution Skills

New Employee Onboarding and Orientation

Non-Discrimination and Diversity Training



HR AND RECRUITMENT

® Onboarding and New Hire Orientation

® Organizational Design and Restructuring

' Organizational Development and Change Management
Organizational Psychology and Behavioral Science
Payroll and Tax Compliance

Performance Appraisals and Feedback
Performance Management and Appraisal Systems
Personality Assessment and Psychometric Testing
Recruitment Advertising and Marketing
Recruitment and Selection Strategies

Recruitment Process Outsourcing (RPO)

Resume Screening and Applicant Tracking
Retirement and Benefits Planning

Salary Negotiation and Offer Management

Sexual Harassment and Hostile Work Environment
Social Media and Employer Branding

Strategic HR Planning and Implementation
Strategic Workforce Planning

Succession Planning and Talent Management



HR AND RECRUITMENT

® Talent Acquisition and Management

® Talent Development and Training

' Talent Mapping and Competitor Analysis

Talent Pipeline Development and Management

» Team Building and Collaboration Skills

' Technology and Automation in Recruitment

» Time and Attendance Management

' Total Rewards and Benefits Management
Unconscious Bias and Diversity Training

' Vendor Management and Procurement

Virtual Recruitment and Hiring

Workforce Analytics and Planning

Workplace Culture and Employee Engagement
Workplace Diversity and Inclusion

Workplace Health and Safety Management
Workplace Investigations and Ethics

Workplace Legal Compliance and Risk Management
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Contact us

For the best course that you can have,
you may contact us with our details below

s-1, #65, Eldams Road, Alwarpet, Chennai, Tamilnadu, India-600018
044-2435 33101 91- 72000 27310
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